Parish Clerk

From: Mary Gosling <Mary.Gosling@cornwall.gov.uk>

Sent: 01 July 2026 10:06

To: CornwallALC Enquiries

Subject: IMPORTANT: CALC EGM 23rd July 2026

Attachments: 2026-07-23 EGM agenda.pdf; CALC Articles of Association 2026 DRAFT.pdf; CALC

Articles of Association current.pdf; Report - AoA changes and
recommendation.pdf

Apologies, please now find all four documents required including the detailed report.
Dear Member Council,
CALC EXTRAORDINARY GENERAL MEETING: THURSDAY 23RD JULY, 10AM, ONLINE.

Over recent months the Board has undertaken a thorough and carefully considered review of the
Association’s Articles of Association. This necessitated a close look at how the organisation operates
in practice compared to how it is currently set out on paper. The outcome is a revised set of Articles
which the Board is recommending for adoption. These changes do not alter the fundamental purpose
of the Association, but they do modernise the governance framework, reduce unnecessary
administration, and ensure it better reflects how a county association should operate now and into
the future.

We do not convene Extraordinary General Meetings lightly, but as these changes represent a full
revision of the Articles, they must be approved by members through a formal special resolution,
requiring at least a 75% majority of those voting, with a quorum of 10% of the membership present.
We anticipate the meeting itself will be straightforward and should take no more than 30 minutes.
Your participation is genuinely important, both to meet the quorum requirement and to ensure a
strong and representative mandate for these changes. Each member Council should nhominate one
serving councillor to join the meeting and to vote; if necessary, the person selected to attend can be
agreed by simple consensus rather than by formal Council resolution. We very much appreciate you
taking the time to join.

Please find attached the agenda (which contains the link to the online meeting), a detailed report,
and copies of both the current Articles of Association and the proposed revised 2026 version.

Lee Dunkley BA (Hons), MPhil, FSLCC

County Executive Officer
Cornwall Association of Local Councils
01872 326969

My normal working days are Monday - Thursday.
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The content of this email is intended for the named Council in membership of the Association and is based on the information provided
at the time of the enquiry. The Association is neutral and unbiased and the advice given is for the benefit of the named council as a
whole and the information provided is in line with current best practice. Details of the CALC Privacy Statement can be accessed from
our website www.cornwallalc.org. uk.

This e-mail and attachments are intended for above named only and may be confidential. If they have
come to you in error you must take no action based on them, nor must you copy or show them to
anyone; please e-mail us immediately at enquiries@cornwall.gov.uk. Please note that this e-mail
may be subject to recording and/or monitoring in accordance with the relevant legislation and may
need to be disclosed under the Freedom of Information Act 2000 or the Environmental Information
Regulations 2004. Security Warning: It is the responsibility of the recipient to ensure that this e-mail

and any attachments are virus free. The Authority will not accept liability for any damage caused by a
virus.



